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Successful Business
Analysis Consulting
Strategies and Tips for Going It Alone
Karl Wiegers
This volume in the Business Analysis Professional Development
Series by renowned expert and best-selling author, Karl Wiegers,
and a group of noteworthy contributors, provides experienced,
advanced-level business analysis and project management
practitioners with proven strategies and tips for making the
successful transition from highly respected internal expert to a
fulfilling and financially rewarding career in consulting.

			Key Features:
• Addresses how to effectively lay the foundation and structure
of your consulting business; how to deal with or avoid the many
pitfalls of working outside the corporate world and working
remotely from home; and how to balance life, family, and work
• Presents a list of next steps at the end of each chapter with
actions you can take immediately to begin applying the guidance
and tips provided
• Furnishes valuable strategies and tips for such essentials as
setting rates for your services, invoicing, purchasing appropriate
insurance, establishing important business rules or policies,
managing your finances and taxes, and other administrative
aspects of your consultancy

TO ORDER:
Call Toll-Free: (800) 888-4741
All Other Inquiries: (312) 337-0747
Fax: (312) 337-5985
E-mail: orders@ipgbook.com

Competitive Titles:
• How to Start A Business Analyst Career | 9780983861126 |
$39.95 | Clear Spring Business Analysis | January 2015
• Million Dollar Consulting | 9781259588617 | $28.00 | McGrawHill Education | January 2016
• Consulting Essentials | 9781544510255 | $15.99 | Lioncrest
Publishing | January 2018

Since 1997, Karl Wiegers has been Principal Consultant with
Process Impact, a software development consulting and training
company in Happy Valley, Oregon. As a consultant, he has worked
with more than 130 companies and government organizations of all
types, helping them improve the effectiveness and efficiency of their
software development activities. He has also delivered more than
600 training classes, keynote speeches, and conference, webinar, and
podcast presentations on business analysis, software development,
project management, and other management topics.
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